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INTRODUCTION

Creightons plc is a public company quoted on the main 
exchange (CRL)

Operating in the Health + Beauty sector we have grown 
rapidly in recent years to £45m pa

We manufacture and market our own brands as well as 
developing and manufacturing of brands and product 

for other companies

A very significant part of our business is our full service 
Private Label contracts for the main high street and 

grocery retailers

Innovation

Service

Quality

Well-Being

Skincare

Haircare



CURRENT PERFORMANCE

In the past 6 months we have continued to deliver for all 
our stakeholders

Increased Cash, Profit and another step in the Margin 
Ladder for our shareholders

A motivating Bonus for our employees

Winning Awards for Service and Quality from our 
customers

Winning New Customers as well as extending business 
with current

Tighter and stronger partnerships with our Suppliers and 
Contractors

Innovation

Service

Quality

Gifting

Self-Tan

Bath + Shower
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GROUP FINANCE + COMMERCIAL DIRECTOR



Revenue increased by 6.3% to £23.8m (2018: £22.3m)

-

Gross margin % improved by 3.7% to 42.0% (2018: 38.3%)

-

Operating profit margin of 7.7% (2018: 6.3%)

-

Profit before tax increased by 28.0% to £1,766,000 (2018: £1,380,000)

FINANCIAL HIGHLIGHTS



Diluted earnings per share at 2.06p (2018: 1.80p)

-

ROCE 13.4% in the period (2018: 11.0%)

-

Proposed interim dividend 0.15p per ordinary share (2018: 0.15p)

-

Net cash inflow from operating activities of £3,258,000 (2018: net cash outflow of £1,350,000)

-

Net cash on hand £1,745,000 (2018: net borrowing £1,963,000)

FINANCIAL HIGHLIGHTS



REVENUE

Revenue increased by 6.3% to 
£23.7m (2018: £22.3m)

6 months to Sep 19 at £23.8m 
exceeds full year to Mar 16 at 

£21.2m
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Balance Active Formula 
skincare brand contributed 

£304,000 of sales



OPERATING PROFIT

Revenue increased by 33% to 
£22.3m

6 months to Sep 18 exceeds 
full year Mar 16 

Revenue increased by 33% to 
£22.3m

Operating profit increased by 
30.3% to £1,832k

Distribution costs increased to 
enable sales growth 

Administration costs  
increased by 13.9% as we plan 

for future growth
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PROFIT MARGINS

Operating profit margin up by 
1.4% to 7.7%

Tax charge of 14.7% to 
September 2019 (2018: 13.5%)
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DILUTED EPS

Increase of 14.4% compared 
to September 2018

Increased by 665% from 
September 2015

to September 2019
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NET CASH

Net cash inflow from operating 
activities £3,258k (2018: 

outflow £1,350k)

Cash generated from working 
capital £566k (2018: cash 

utilised £3m)

Working capital headroom of 
£7.7m at September 19
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Purchase of Balance Active 
Formula for £506k



WORKING CAPITAL

Stock levels in line with 2018 
levels. 

Debtors decreased by 10%, 
compared to sales growth of 6.3%

Working capital control

Stock turn (Historic Cost of sales) 
remains as last year at 3.8 times

Trade debtor days
2019: 49 days
2018: 61 days



PIPPA CLARK
GLOBAL SALES + MARKETING DIRECTOR



30%
Contract 

Manufacturing

-8% sales 

DIVISION PERFORMANCE

50%
Private Label

+27% sales 

20%
Owned 
Brands

-3% sales

APRIL–SEPTEMBER

2019

34%
Contract 

Manufacturing

+20% sales

43%
Private Label

+61% sales

22%
Owned 
Brands

+13% sales

APRIL–SEPTEMBER

2018



PRIVATE LABEL HIGHLIGHTS

Significant growth with Key UK Retailers
High Street   Grocery    Drugstore

Wins with Key International Retail Partners
Haircare    Babycare    Bath + Shower

Margin Enhancing, Value Add Categories

Innovative, Speed to Market Launches
New Year Advent Calendar

Skincare Trends – ingredients + format

Award Winning
Supplier of the Year + Service Level of the Year

No 1 Private Label supplier
Product Awards

TV featured

Babycare

Skincare

Bath + 
Shower

Male 
Grooming

Self-Tan

Fragrance

Haircare
Well-
Being



BRAND HIGHLIGHTS

CVS, USA  early 2020
Tesco UK, early 2020

Clicks, South Africa in Oct 2019
TVSN, Australia, Jan 2020

Boots UK + Ireland, Spring 2020

ETOS, Netherlands
400 store roll out 2019/2020

First 4 months trade
exceeding expectations by 20% 



BRAND DEVELOPMENTS

Body Bliss – relaunch and rebrand of Ingredients

Range of bath + body products

Cleaner formulas
Post consumer-recycled plastic,

Vegan
Natural Ingredients

Global Launch  - February 2020



BRAND DEVELOPMENTS

The Humble Promise

Biodegradable Formulations

Eco-Friendly Packaging Options

Natural Ingredients

Luxury Formulas



DIGITAL

Launched new customised platform 
Creightons.com

Relaunched Individual Brand Sites

Digitally + Data Driven

Active Social Media Programmes

Direct to Consumer Communications

Team Investment
Digital + Communications



Partnering 
with

Winning 
Brands + 
Retailers

Winning 
through 

Innovation
+

Service

Sales
Team 

Investment

Global
+ 

UK

Key
Account 
Growth

Extending 
product 

categories

Gifting
Well-Being
Bar Soap
Fragrance

New 
Distribution

Channels

TV Shopping

Travel Sector

New 
Market 
Focus

USA

Germany

Ongoing 
Digital 

Development

Direct to 
consumer

Social Media 
Brand Building

DRIVERS FOR GROWTH



BERNARD JOHNSON
GROUP MANAGING DIRECTOR



FOR THE FUTURE

Brexit Uncertainty : Currency Fluctuations : Trade 
Tensions : High Street Mayhem : Hi Speed Tech Evolution

If there are opportunities we will take them

We continue to hunt down higher margin contracts 
within each section of our business, particularly where 

we can deliver equally high margin to our customers

Creightons are keen to develop as well as purchase good 
Brands with higher margins, such as Balance Active.. a 

recent and very successful small brand acquisition

Innovation

Service

Quality
Travel

Fragrance



THANK YOU

& 
QUESTIONS
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HISTORY

2003-2004

2006-2007

2008

2009-2010

2014 2016

2015

PURCHASED

POTTER + 
MOORE

ENTERED

UK 
DISCOUNT

CHANNEL

SOLD SHARE

IN TWISTED

SISTA BRAND

ACQUIRED

ASSETS OF

BROADOAK

TOILETRIES

DIVERSIFIED

CUSTOMER

BASE + 
CATEGORIES

INVESTED IN

BRAND

DEVELOPMENT

SOLD

REAL SHAVE

COMPANY

BRAND

2017

LAUNCHED

FEATHER + 
DOWN

BOOTS UK

2018/19

BRAND

ACQUISITION
BALANCE ACTIVE

SKINCARE

SITE

PURCHASE
PETERBOROUGH



CREIGHTONS

PLC

ALDI

TO

HARRODS

TALC

TO

PREMIUM SKINCARE

CONSUMER

FOCUSED

OUR USP

INSIGHT

+ 
INTELLIGENCE

INNOVATION

+
AGILITY

FLEXIBILITY

+
SCALE

CONTRACT FILLING

TO

BRAND MANAGEMENT



HOW WE DO IT

BRANDS
OWNED + 
LICENSED

PRIVATE 

LABEL

CONTRACT 
MANUFACTURING

THREE

BUSINESS

CHANNELS

DIVERSE

CUSTOMER

BASE

CATEGORY

EXPERTISE

FLEXIBLE

MANUFACTURE

BUYING

POWER

R+D

EXPERTISE

VALUE

MASS 

PREMIUM

10 BEAUTY + 

PERSONAL 
CARE 

CATEGORIES

MULTIPLE 

SOURCES

VOLUME 

TRADE

RISK 
MANAGEMENT

LOW TO HIGH
VOLUME RUNS

WIDE RANGE
FORMULATIONS

DIVERSE 
PACKAGING

FIRST TIME

ON TIME

ROBUST 

NPD

MORE THAN A MANUFACTURER

SOLUTION PROVIDER



BOTTLES TUBES JARS
POWDER & 

SALTS
ALCOHOL

4 SEMI 

AUTOMATIC 

LINES (INC 1 

HIGH SPEED)

2 SEMI 

AUTOMATIC 

LINES 

4 SEMI 

AUTOMATIC 

LINES (INC 1 

HIGH SPEED)

+ 1 METAL TUBE 

4 SEMI 

AUTOMATIC 

LINES 

3 SEMI 

AUTOMATIC 

LINES 

Liquid Mixing
11 vessels

Batch sizes = 150kg – 6.5 
tonnes

Alcohol Mixing
5 Alcohol vessels

Batch sizes = 25kg – 3 tonnes

PRODUCTION CAPABILITIES



PRODUCTION CAPABILITIES

SOAP

1 SOAP LINE 

WITH AUTO 

STAMPING

GIFT DIFFUSERS

4 GIFT PACKING 

LINES

1 DIFFUSER 
FILLING, PACKING 

LINE, 
CELLOPHANE 

FINISH



PRODUCTION CAPABILITIES

• In house capabilities to 

manage tooling projects for 

bespoke packaging

• Global sourcing capabilities

• Glass blown prior to 

production

• Pump testing: evacuation 

testing, functionality, 

compatibility

• Chill filtering for fragrance 

clarity

• Ability to fill higher levels of 

ethanol

PACKAGING FINISHINGFILLING

• Glass finishes: Acid etching, 

spray etching, printed glass

• Tamper Evidence/ 

Cellophane wrapping

• Cartoning Finishes: Flocked, 

Fabric, metallic



OWNED BRANDS

KEY FEATURES

Develop & sell value, performance products
at all levels of retail positioning

• Value
• Mass/High Street
• Premium
• Export

Trend/Consumer led/Innovation

Speed to market 



PRIVATE LABEL

KEY FEATURES

Service performance, technical expertise + flexibility

Award winning supplier

Forecast based supply

Stock holding – day 1 for day 3 delivery

Volume variation 10k – 500k/annum

Contract filling to brand management

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj4lIj6juDeAhVEsKQKHTmWA7gQjRx6BAgBEAU&url=https://www.superdrug.com/Superdrug-Naturally-Radiant/Superdrug-Naturally-Radiant-Radiance-Balm-50ml/p/516452&psig=AOvVaw37AcTBviHPTcTZumKlTZ5Q&ust=1542705222656302
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj4lIj6juDeAhVEsKQKHTmWA7gQjRx6BAgBEAU&url=https://www.superdrug.com/Superdrug-Naturally-Radiant/Superdrug-Naturally-Radiant-Radiance-Balm-50ml/p/516452&psig=AOvVaw37AcTBviHPTcTZumKlTZ5Q&ust=1542705222656302


CONTRACT MANUFACTURING

KEY FEATURES

Make to order

3-4 month advanced order book

Wide breadth of customers

Excel at accounts standard fillers cannot manage

Niche position based on performance formulas,
technical expertise and flexibility



BOARD PROFILES

WILLIAM MCILROY– CHAIRMAN
Mr William McIlroy who has been Chairman and Chief executive of the Company for sixteen years has an extensive
knowledge and experience of the personal care industry.

BERNARD JOHNSON – GROUP MANAGING DIRECTOR

Bernard Johnson has been with the company for fifteen years working as Managing Director. He has been in similar senior

positions with manufacturing businesses over the past 30 years, in many cases brought in on a rescue and recovery basis.

MARTIN STEVENS – GROUP DEPUTY MANAGING DIRECTOR
Martin is a Chartered Chemist and has worked in the cosmetics industry for 32 years with extensive experience across the
personal care and household sector in Research & Development, Quality Assurance, Production and Procurement. Martin has
been Technical Director at Potter & Moore Innovations Ltd (the Company’s principal trading business) and Creightons Plc for
the past 16 years. He has previously been Technical Director of Norit Body Care Toiletries, Technical Director at the
manufacturing division of AAH Pharmaceuticals Ltd, Chief Chemist at Columbia Products Co Ltd after initially entering the
industry with L’Oreal working with brands such as Lancôme and Cacharel.



BOARD PROFILES

PIPPA CLARK – GLOBAL SALES + MARKETING DIRECTOR
Pippa has worked within the industry for 20 years in a wide and extensive range of sales, marketing and commercial roles
across private label, branded and contract businesses. In recent years she has headed up the development of the Creightons
branded portfolio growing and extending the reach of the Company’s award winning brands into multiple channels and
international markets whilst also overseeing the development of the strengthening private label division of the business.

PAUL FORSTER – GROUP FINANCE + COMMERCIAL DIRECTOR
This is a new role with responsibility encompassing manufacturing, logistics and procurement. Paul has been with the Potter
& Moore Innovations business for 28 years, primarily working as Chief Financial Officer but also including spells overseeing
manufacturing. Previously he was Finance Director of Beauty International Fragrance Ltd (BIF), who distributed the Coty
fragrance range throughout Europe and the Far East. Prior to joining BIF Paul qualified as a Chartered Accountant with
Touche Ross



MANAGEMENT STRUCTURE

SALLY CROSS

Sales + Marketing Director 
(UK)

(private label + contract)LAURA DEAR

Chief Accountant

Bernard Johnson
Group Managing Director

Martin Stevens
Deputy Managing Director

Technical Director

Paul Forster
Group Finance + Commercial 

Director

Pippa Clark
Global Sales + Marketing 

Director

Dr Phil Long
Head of R+D

John Dean
Head of Quality

Laura Dear
Head of Finance

Tom Hopper
Head of Contract

Manufacturing

Sam Lovelace
Head of

Private Label

Martin Hawes
Director of Group 

Operations

Ian Ryder
Head of Global 

Sales

Steven Esler
Head of Digital + 

IT



These presentation materials (“the Presentation Materials”) are being issued by Creightons plc (“the Company”) to Investment Professionals as defined in Section 21 of the Financial
Services and Markets Act (Financial Promotion) Order 2005 and are therefore exempt from the general restrictions (contained in section 21 of the Financial Services and Markets Act 2000
(“FSMA”)) on communications of invitations or inducements to engage in investment activity. The Presentation Materials are only available to and are only being made to such persons
who have professional experience in matters relating to investments and those persons who do not have such experience should not act upon or rely on these Presentation Materials. If
you are in any doubt about the investment to which the document relates, you should consult an authorised person specialising in advising on investments of this kind.

The Presentation Materials do not constitute or form part of any offer for sale or subscription or any solicitation for any offer to buy or subscribe for any securities in the Company nor shall
they or any part of them form the basis of or be relied upon in connection with any contract or commitment whatsoever.

These Presentation Materials are not, nor does the Company purport them to be, all inclusive or to contain all the information that potential investors may require to evaluate the
investment to which it relates. These Presentation Materials are not, and should not be construed as, a recommendation or advice by the Company or it advisers to potential investors to
participate in any investment in the Company. In all cases potential investors should conduct their own investigations and analysis concerning the risks associated with investing in shares
in theCompany, the business plans, the financial condition, assets and liabilities and business affairs of theCompany, and the contents of these PresentationMaterials.

These slides may contain certain forward-looking statements, including revenue and profit forecasts. Whilst the directors believe all such statements to have been fairly made on
reasonable assumptions, there can be no guarantee that any of them are accurate or that all relevant considerations have been included in the directions’ assumptions; accordingly, no
reliance whatsoever should be placed upon the accuracy of such statements, all of which are for illustrative purposes only and are based solely upon historic financial trends and
information. Accordingly, neither the Company nor its directorsmakes any representation or warranty in respect of the contents of the PresentationMaterials.

The Presentation Materials are being supplied to you for your own information on a strictly private and confidential basis and may not be reproduced, further distributed to any other
person or published, in whole or in part, for any purpose whatsoever. In particular, they must not be distributed to persons with addresses in Canada, Australia, Japan or the Republic of
Ireland, or to persons with addresses in the United States of America, its territories or possessions, or to any national or resident of Canada, Australia, Japan, the Republic of Ireland or the
United States or to any corporation, partnership, or other entity created or authorised under the laws thereof. Any such distribution could result in a violation of Canadian, Australian,
Japanese, Irish or United States laws.

DISCLAIMER


