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ABOUT CREIGHTONS
AND HIGHLIGHTS



Our Vision:

Best in Class Consumer–Centric Beauty and Wellness Product business

What we Do:

Creightons Designs, Develops, Manufactures and Distributes High Quality

Beauty, Personal Care and Wellness products in a broad range of categories

How we Do It:

Full-service supply to major retails chains and brands in a broad range of products and categories:

UK and International markets

Delivered with Flexibility, Agility and Expertise

Route to market:

Three revenue streams:

Private Label, Owned Brands and Contract Manufacturing

The Team:

380 employees over two manufacturing sites in the UK:

Head Office Peterborough, Cambridgeshire and Tiverton, Devon
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FINANCIAL HIGHLIGHTS

Revenue Growth Gross Margin Improvement Adjusted Profit Before Tax* EBITDA* 

Net Cash on hand positive** Proposed Dividend

Key Drivers: Margin Improvement, Cost Reduction, Private Label Growth, Brand Portfolio Rationalisation

£

£

Adjusted Diluted EPS***

*Excluding impairment of £4.4m in FY 2024
**Cash and Cash Equivalents less short-term element of obligations under finance leases and borrowings
***Adjusted for Exceptional Items in FY 2024
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Qadeer Mohammed
Chief Financial Officer

FINANCIAL REVIEW



Revenue for the year was £54.1m an increase of

1.8% (2024: £53.2m)

REVENUE STREAMS 

Private label continues positive sales momentum

Challenging markets for Contract and Branded sales

Improved profitability driven by higher revenue,

increased gross profit, and operating margin.
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GROSS PROFIT MARGIN 

FY 2021:

Covid 19, increased costs 
of air-freighting goods and 
reduced productivity

FY 2023:

Increase in direct costs 
due to global supply chain 
and inflationary pressures

FY 2023 onwards:

GPM has been on an 
increasing trend
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OPERATING PROFIT BEFORE EXCEPTIONAL COSTS

As a result of the increase in Revenue the operating
profit before exceptional items has increased significantly

Distribution costs have decreased by 20.8% to 
£2.8m (2024: £3.5m)

Bringing picking and packing in-house, exiting third-
party logistics, and improving stock management 
have driven greater efficiency, resulting in a £0.4m 
reduction in net costs.

A change in the sales mix has contributed to a 
reduction in outbound freight costs by £0.3m.

Administrative costs have increased by 0.6% to 
£17.9m (2024: £17.8m)

Increased revenue delivered on a flat overhead 
base, highlighting a lean and efficient cost structure.
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CASH FLOW MOVEMENT (£m)

Includes:

Taxation paid 

£1.0m

Includes:

Full repayment of 

term loan £0.6m

Dividend £0.3m
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WORKING CAPITAL 

Debtors increased by £1.0m 
compared to March 2024.

This reflects longer trading 
terms driven by a shift in sales 
mix key UK retail partners  - 
those in growth and new.

Trade debtor days 63 
days (2024: 58 days)

Closing balance of stock 
reflecting a timing of 
manufacturing quantities held 
for customer product launches 
in the new year. 

Warehousing costs saw a 
£0.4m reduction in underlying 
net costs. 

Stock levels increased 
by £0.7m compared to 
March 2024

Reflecting timing of supplier 
payments. 

We are actively exploring 
extended supplier payment 
terms to assist with working 
capital. 

Creditors increased by 
£0.6m compared to 
March 2024

Continue to monitor inventory 
levels closely to maintain 
operational efficiency, 
customer service level 
performance and avoid excess 
holding costs.

Stock turn (closing stock) 
is 3.4 times
(2024 3.7 times)



DIVIDEND

Proposed
Final Dividend

Operational
Performance

The Objective

The Board proposes a final 

dividend for the year ended 
31 March 2025 of 0.50 pence 

per ordinary share (2024: 

0.45).

The Group has exhibited 

strong operational 
performance and generated 

cash which in turn has 

improved the Group’s liquidity 
and reduced its gearing. 

This is consistent with the 

Boards’ objective to align 
future dividend payments to 

the future underlying earnings 

and cash requirements of the 
business. 
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Chief Executive Officer



Build

Brands 

Grow

Private Label

Share 

R+D

Focused

Business 
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Develop
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People 

Deliver

for
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STRATEGIC PILLARS 



Sustained

revenue growth

year on year

• Global Markets:
   invest in sales resource to grow Brand
   international sales in key markets

• Product diversification:
extend product offer and capabilities 
via 3rd party supply

• Digital DTC: 
Marketplaces UK and Globally

• Category Extensions:
2 new categories in Private Label wins 
in the next 12 months
eg Fragrance, SPF, Haircare

Increase operational 

capacity & improve 

efficiencies

• Capex Investment:
Continue to reduce labour reliance 
and increase capacities in line with 
growth  

• Digital Transformation & ERP: 
Deliver key priorities focusing on cost 
savings and labour efficiencies 

• Leadtimes:
Improve concept to market by 4 
weeks over next 12- 18 months

• Sites:
Review site efficiencies  
options/benefits

Strengthen

Private Label

Market Position

• Market Dominating:
Maintain position as leading UK 
private label supplier.  Trade with 
all key retailers in all key PL 
categories

• Manufacturing Profile:
Improve by 100% via online 
platforms, trade presence and 
industry networks over the next 12 
months

STRATEGIC OBJECTIVES

Invest in Brands for

Growth, Awareness & 

Distribution

• Must Win Brands
Increase retailer investment for 
additional store space and listings

Additional investment social profiles 
and activity – Social platform 
management inhouse

• Fast Follow Brands
Dedicated team to drive trading and
volume opportunities 

• Brand Creation In-house
Launch additional brand
Spring/Summer 2026

• Brand Acquisition
Where fit makes sense and adds value



PRODUCT INNOVATION

Ongoing SPF Skincare 

Development

‘Fast Follow’ 

Speed to Market

Trend Led

Cutting edge, ingredients, 

product textures and formats

Evaluation of materials with 

low carbon footprint for more 

sustainable products
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Fragrance/EDT/ Body Spray 

Category Development

Team Investment

New Head of R+D

New Innovation Manager role



     
     Premium Positioning
                Skincare
               Wellness

       
       Masstige Positioning      
              Bath + Body
                Wellness

    
         Mass Positioning
                Haircare
    Curls, Coils and Waves

         Mass Positioning
                  Skincare
             Ingredient-Led

         Mass Positioning
                Skincare
     Blemish/Troubled Skin

MUST WIN BRANDS



Mass Positioning
Skincare

Format, Ingredient Led

Mass Positioning
Bath + Body

Ingredient Led

Mass Positioning
Skincare

Format Led

Mass Positioning
Haircare
Styling

FAST FOLLOW



Customers

Stores UK (approx.)

Stores Int’l (approx.)

New Listing UK

New Listing Int’l

1721 7 911 12

30932100 743 1164132 3870

2371 300 181198

BUILD + DEVELOP CORE BRANDS

1400700

15%27% 15% 13%15% 15%Value % of total 

branded review 



Best-In-Class 
Retailers

Work with the
best-in-class 

retailers

R+D Category
Development 

Ensure R+D category 
development drives 

new sales 
opportunities

UK Supply

Retain the 
dominant position 

in UK supply

Margin Positive 
Products 

Focus on margin 
positive products 

98 356

CategoriesCustomers Product SKUs

£

GROW PRIVATE LABEL SHARE

Add value and 
growth via sourced 

finished product 

129 356+

Global Sourced



OPERATIONAL STRATEGY 

Output, capacity and efficiency focused

Invest in AI where it gives benefit 

CAPITAL INVESTMENT

Ensure continual fit to sales and 

profit profiles

COST FOOTPRINT 

Review and utilise technology 

advancements to maximise productivity 

and investments

ENVIRONMENTAL AND SAFETY REQUIREMENTS
Ensure the Group’s costs and asset base match demand, environmental and 

safety requirements

Structured and targeted operational skills 

training and management team 

development  

TRAINING OPERATIONAL CONTROL 

DIGITAL TRANSFORMATION
Moving production and systems forward utilising technology and digital 

solutions for greater efficiency and driving growth



• Solid financial performance with positive cash generation,

improving margins and PBT

• Return to revenue growth

• Ongoing cost control inline with revenue performance

• Continued improving operational efficiency in both manufacturing and 

systems via digital transformation projects

• Additional R+D investment to ensure an innovation pipeline

• Refined and focused strategic plan 

SUMMARY

Brands
Private
Label Product

Investment in Team
and Marketing

Fast Follow
New Channels

New Categories
Dominant Position

Expertise Investment

Innovation Pipeline
3rd Party Sourced

Operations People

Investment in
Manufacturing and

Digital Transformation

Well Trained and
Opportunities

to Develop
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DISCLAIMER

The information contained in these slides and any accompanying verbal presentation, any question-and-answer session and any document or material distributed at or in connection with the verbal presentation 

(together, the “Presentation”) have not been approved by an authorised person within the meaning of the Financial Services and Markets Act 2000 (“FSMA”). Reliance upon this Presentation for the purpose of 

engaging in any investment activity may expose an individual to a significant risk of losing all of the property or other assets invested. If any person is in any doubt as to the contents of this Presentation, they 

should seek independent advice from a person who is authorised for the purposes of FSMA and who specialises in advising on investments of this kind. This Presentation is being supplied to you solely for your 

information and does not purport to contain all information that may be required to evaluate Creightons plc (the "Company"). This Presentation has been prepared by, and is the sole responsibility of, the 

Company. The Presentation has not been verified by the Company’s lawyers, but the directors of the Company believe they have taken all reasonable care to ensure that the facts stated herein are true to the 
best of their knowledge, information and belief. 

 

This Presentation does not constitute, or form part of, an admission document, listing particulars, a prospectus or a circular relating to the Company, nor does it constitute, or form part of, any offer or invitation 

to sell or issue, or any solicitation of any offer to purchase or subscribe for, any shares in the Company nor shall it or any part of it, or the fact of its distribution, form the basis of, or be relied upon in connection 

with, or act as any inducement to enter into any contract.  Any investment in shares in the Company should only be made by you on the basis of definitive documentation in final form (which may contain 

different information from the information contained in this Presentation), and you own judgment as to the merits of the suitability of the shares for your purposes, having taken all such professional advice you 
consider necessary or appropriate in the circumstances. 

 

No reliance may be placed for any purpose whatsoever on the information or opinions contained in this Presentation or on its completeness, accuracy or fairness thereof, nor is any responsibility accepted for 
any errors, misstatements in, or omission from, this Presentation or any direct or consequential loss however arising from any use of, or reliance on, this Presentation or otherwise in connection with it. 

 

This Presentation may not be reproduced or redistributed, in whole or in part, to any other person, or published, in whole or in part, for any purpose without the prior consent of the Company. The contents of 
this Presentation are confidential and are subject to updating, completion, revision, further verification and amendment without notice. 

 

Neither this Presentation nor any copy of it should be distributed, directly or indirectly, by any means (including electronic transmission) to any persons with addresses in the United States of America (or any of 

its territories or possessions) (together, the “US”), Australia, Canada, Japan, the Republic of Ireland or the Republic of South Africa, or to any corporation, partnership or other entity created or organised under 

the laws thereof, or in any other country outside the United Kingdom where such distribution may lead to a breach of any legal or regulatory requirement. The recipients should inform themselves about and 

observe any such requirements or relationship. The Company’s ordinary shares have not been, and are not expected to be, registered under the United States Securities Act 1933, as amended, (the “US 

Securities Act”) or under the securities laws of any other jurisdiction, and are not being offered or sold, directly or indirectly, within or into the US, Australia, Canada, Japan, the Republic of Ireland or the 

Republic of South Africa, or to, or for the account or benefit of, any US persons or any national, citizen or resident of the US, Australia, Canada, Japan, the Republic of Ireland or the Republic of South Africa, 
unless such offer or sale would qualify for an exemption from registration under the US Securities Act and/or any other applicable securities laws. 

This Presentation or documents referred to in it contain forward-looking statements. These statements relate to the future prospects developments and business strategies of the Company and its subsidiaries 

(the “Group”). Forward-looking statements are identified by the use of such terms as “believe”, “could”, “envisage”, “estimate”, “potential”, “intend”, “may”, “plan”, “will” or the negative of those, variations or 

comparable expressions, including references to assumptions. The forward-looking statements contained in this Presentation are based on current expectations and are subject to risks and uncertainties that 

could cause actual results to differ materially from those expressed or implied by those statements. If one or more of these risks or uncertainties materialises, or if underlying assumptions prove incorrect, the 

Group’s actual results may vary materially from those expected, estimated or projected. Given these risks and uncertainties, potential investors should not place any reliance on forward-looking statements. 

These forward-looking statements speak only as at the date of this Presentation.  The Company is under no obligation to, and expressly disclaims any intention to, update or revise such forward-looking 
statements, estimates or projections. 
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